Code of Conduct
In accordance with the policy established by the Board of Directors (hereinafter referred to
as the “Board”) of the Condominium Corporation (hereinafter referred to as the
“Corporation”), the Board and the representative assigned to manage the Corporation by
the Management Company (hereinafter referred to as the “Manager”) are required to sign
this Code of Conduct upon taking up their respective positions each year.
Both the Board and the Manager and its representatives will at all times conduct
themselves in a manner that:
•
•
•
•
•
•
•
•

•
•

•

Supports the objectives of the Corporation
Serves the overall best interests of the Corporation rather than any particular
constituency
Brings credibility and goodwill to the Corporation
Respects principles of fair play and due process
Demonstrates respect for individuals in all manifestations of their cultural and
linguistic diversity and life circumstances
Respects and gives fair consideration to diverse and opposing viewpoints
Demonstrates due diligence and dedication in preparation for and attendance at
meetings, special events and in all other activities on behalf of the Corporation
Ensures that the financial affairs of the Corporation are conducted in a responsible
and transparent manner with due regard for their fiduciary responsibilities and
public trusteeship
Avoids real or perceived conflicts of interest
Conforms with the Bylaws and Policies approved by the Board, in particular this
Code of Conduct, the Oath of Office and confidentiality and conflict of interest
policies
Publicly demonstrates acceptance, respect and support for decisions legitimately
taken in transaction of the Corporation’s business

________________________________________________
Signature of Board Member Manager

________________________
Date

The Board, by executing this Code of Conduct, agrees to adhere to the standards of conduct
set out herein.
A.

CONFLICT OF INTEREST

1.

Introduction:

1.1

The Board of the Corporation wishes to maintain the integrity of the Board by ensuring that
all operations are conducted in a professional and objective manner. To achieve this goal, it
is imperative that Board members do not place themselves in situations where their
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personal interests conflict with those of the Corporation. It is expected that all Board
members will act in the best interest of the Corporation while serving on the Board of
Directors.
2.

Definition of a Conflict:

2.1

A conflict of interest includes a potential conflict of interest and exists when a Board
member:
(a)

Is a party in a material contract with the Corporation;

(b)

Has an interest in, is a member of, is employed by, or is connected in any way
directly or indirectly with a third party that is a party in a material contract with the
Corporation;

(c)

Is directly involved in any substantive issue under discussion by the Corporation;

(d)

Is in arrears in condominium fees; or

(e)

Fails to attend three Board meetings without a reasonable or just cause, or without
the written authorization of the Board.

3.

Reporting a Conflict of Interest:

3.1

A Board member shall report any conflict of interest in a timely manner to the other Board
members.

3.2

Any conflict of interest that arises during the course of a meeting shall be reported during
that meeting or proceeding. Once reported, the Chairperson of the meeting or President
shall require that the person reporting the conflict of interest:
(a)

withdraw from participating in the meeting or the discussion of the issue in which
the member has a conflict of interest; or

(b)

refrain from voting on the issue affected by the conflict of interest.

Where the Chairperson or President is in conflict of interest, the Vice-President and
Treasurer shall preside.
3.3

A conflict of interest reported during a meeting shall be recorded in the minutes of that
meeting.

3.4

The failure of a Board member to report a conflict of interest may result in the member’s
resignation from the Board.

4.

Resolution of a Conflict of Interest

4.1

All conflicts of interest shall be resolved in the favour of the Corporation.
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B.

INFORMATION DISCLOSURE

5.

Introduction:

5.1

Every Board member is required to protect confidential information related to the
Corporation from unauthorized disclosure and use. This applies to confidential information
about unit owners and information regarding the Corporation. It is understood that all
documents received by Board members during their tenure remain the property of the
Corporation, and must be returned to the Corporation upon termination of their tenure.

6.

Definition of Confidential Information:

6.1

Confidential information includes the following, but is not limited to:
(a)

Confidential information about unit owners arising from unit owner
correspondence;

(b)

Bidding information from contractors;

(c)

Legal matters involving the Corporation or any of the Board members; and

(d)

Employee salaries or other confidential employment information.

7.

Reporting Information Disclosure Incidents:

7.1

A Board Member shall report any information disclosure to the Board in a timely manner,
especially if the disclosure affects the current affairs of the Board or the Corporation.

7.2

Information disclosure reported during a meeting, which is deemed by the Board to affect
the current affairs of the Corporation, shall be recorded in the minutes of that meeting.

7.3

The failure of a Board member to report an incident of information disclosure may result in
the member being asked to resign from the Board.

7.4

When uncertain in determining whether information is confidential, the Board member will
seek direction through discussion with the Board.

B.

EMPLOYEE AND CONTRACTOR SUPERVISION

8.

Introduction:

8.1
Every Board member is required to acknowledge and agree that the Manager and its
representatives have express authority over any employees or contractors of the Corporation. A
Board member is in a conflict with the Code of Conduct by providing direction or supervision to
employees or contractors.
9.

Definition of Employees and Contractors:

9.1
Any Board member who supervises, either directly, or indirectly, the day-to-day activities of
an employee or contractor, including the Manager, or a contractor’s or the Manager’s
representative, may be asked to resign from the Board. The Board member will be held personally
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liable for any loss suffered by the Corporation, including any resulting wrongful dismissal actions or
the loss of a contactor’s services, the loss of the Manager’s services, or of the services of any
designated employee of the Manager, which may occur as a direct or indirect result of the Board
member’s actions.
9.2
Board members must refer any verbal or written communication regarding the working
conditions or responsibilities of an employee, contractor, contractor’s representative or Manager’s
representative to the supervisor appointed by the Manager from time-to-time. Board members are
expressly prohibited from any contact with employees, contractors, contractor’s representatives or
the Manager’s representatives which may be construed as acting in a supervisory capacity, unless
expressly authorized by a resolution of the Board. Supervision by the Board or a Board member of
the Manager’s representative requires the express written authorization of the Manager.
9.3
The Manager will periodically conduct a performance evaluation of all employees and the
Manager’s representatives in accordance with the policies established by the Board and the
Manager. A representative or representatives of the Board may be requested to participate in the
evaluation of the Corporation’s employees upon express authorization by a resolution of the Board
and with the consent of the Manager.
____________________________________
In signing this Code of Conduct, it is expressly understood that all Board members have authority
over the activities of the Corporation only in a duly-convened Board meeting, unless specific
authority has been expressly granted by a resolution of the Board.
Any Board member who is perceived to be in conflict with the Code of Conduct will be given the
opportunity to be heard by the other Board members at a scheduled Board meeting. A Board
determination will be made by a vote of the majority of the Board members who are in attendance
at the meeting.
BY SIGNING THIS DOCUMENT, I AM ACKNOWLEDGING THAT I HAVE READ AND
UNDERSTAND THIS CODE OF CONDUCT. I AGREE TO ABIDE BY THE TERMS SET OUT ABOVE. I
HEREBY ACKNOWLEDGE RECEIPT OF A COPY OF THIS CODE OF CONDUCT.
Dated this

day of

, 20____.

Board Member (print name)

Witness

Board Member Signature

____________________________________________
Name of Condominium
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